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2024_0607_FINANCE Committee Meeting 

 

Please note:  This is a public meeting under the Florida Sunshine Law.  All information and materials presented at this meeting are public records and 

are subject to Public Records Law.   
                                                                                                                                                                                                               

AGENDA 
 

The Miami Downtown Development Authority 

Finance Committee Meeting 

 
200 South Biscayne Blvd., Suite 2929 

Miami, FL  33131 

Alyce M. Robertson Conference Room 
 

Friday, June 7, 2024 

10:30a.m. 

 

 
Finance Committee Members: 

Jose Mallea, Chair, Finance Committee 

Suzanne Amaducci 

Melissa Tapanes Llahues  

 

Miami DDA Staff Lead: 

Ivonne Berrios, COO/CFO, Miami DDA 

_____________________________________________________________________________________ 
 

1.     WELCOME, ROLL CALL & PUBLIC COMMENTS                                       

 

▪ Miami DDA Board Member & Finance Committee Chairman, Jose Mallea 

 

▪ Roll Call & Public Comment – Christina Crespi, Miami DDA CEO/Executive Director 

 

2.     PRESENTATIONS/DISCUSSIONS                                        

 

▪  Discussion on Proposed Millage for FY24-25 – Ivonne Berrios, COO/CFO Miami DDA  

 

▪ Review of the Miami DDA’s FY24-25 Proposed Operating Expenses & Committee Budget 

Priorities – Christina Crespi, Miami DDA CEO/Executive Director  

 

3.     MEETING ADJOURNMENT                                        

 


